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1. Charges Summary 

Total M&E One-Time Services Charges SFY 2025/26 SFY 2026/27 Total Charges
M&E One-time Services Charge $6,350,763 $0 $6,350,763
Recurring M&E One-Time Services Charge $0.00 $0.00 $0.00
Hardware and Software Charges $0.00 $0.00 $0.00

Hardware Charges $0.00 $0.00 $0.00
Hardware Maintenance and Support Charges $0.00 $0.00 $0.00
Software Charges $0.00 $0.00 $0.00
Software Maintenance and Support Charges $0.00 $0.00 $0.00

Production Operations Charges $0.00 $0.00 $0.00
One Time Charges $0.00 $0.00 $0.00
Recurring Charges $0.00 $0.00 $0.00

Total Charges - CalSAWS Interface (CARES) $6,350,763 $0 $6,350,763
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2. One-Time Services

Task Description Resource Category SFY 25/26
Hours

SFY 26/27
Hours Total Hours SFY 25/26

Hourly Rate
SFY 26/27

Hourly Rate
SFY 25/26
Charges

SFY 26/27
Charges Total Charges

Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 3 024 0 3 024 $433 006 56 $0 00 $433 006 56 
Human Centric Design Lead               168               168               168               168               168               168 1,008 0 1,008 $143.19 $143.19 $144,335.52 $0.00 $144,335.52

Functional Lead               168               168               168               168               168               168 1,008 0 1,008 $143.19 $143.19 $144,335.52 $0.00 $144,335.52
Human Centric Designer               168               168               168               168               168               168 1,008 0 1,008 $143.19 $143.19 $144,335.52 $0.00 $144,335.52

21,168 0 21,168 $3,031,045.92 $0 00 $3 031 045 92 
Senior Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Senior Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
DevOps Engineer                 84                 84                 84                 84                 84                 84 504 0 504 $143 19 $143 19 $72,167.76 $0.00 $72,167.76
DBA                 84                 84                 84               168               168               168 756 0 756 $143 19 $143 19 $108,251.64 $0.00 $108,251.64
DBA                 84                 84                 84               168               168               168 756 0 756 $143 19 $143 19 $108,251.64 $0.00 $108,251.64
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Programmer Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52

7,056 0 7,056 $1,010,348.64 $0.00 $1,010,348.64 
Senior QA Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Senior QA Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Senior QA Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
QA Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
QA Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
QA Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
QA Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52

5,040 0 5,040 $721 677 60 $0 00 $721 677 60 
Performance Tester               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Performance Tester               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Performance Tester               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Performance Tester               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Performance Tester               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52

6 048 0 6 048 $866 013 12 $0 00 $866 013 12 
Business Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Business Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Training Manager               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Training Manager               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Business Analyst               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
Training Manager               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52

2 016 0 2 016 $288 671 04 $0 00 $288 671 04 
M&E Project Manager               168               168               168               168               168               168 1,008 0 1,008 $143 19 $143 19 $144,335.52 $0.00 $144,335.52
M&E Project Manager                 84                 84                 84                 84                 84                 84 504 0 504 $143 19 $143 19 $72,167.76 $0.00 $72,167.76
M&E Application Manager                 84                 84                 84                 84                 84                 84 504 0 504 $143 19 $143 19 $72,167.76 $0.00 $72,167.76

Total (Unrounded) -                -                 -              -                              -              7,308.00     7,308.00     7,308.00     7,476.00     7,476.00     7,476.00     -              -              -              -              -              -              -              -              -              -              -                 -              -              44,352.00                0 44,352 $6,350,762.88 $0.00 $6,350,762.88
Total (Rounded) -                -                 -              -                              -              7,308          7,308          7,308          7,476          7,476          7,476          -              -              -              -              -              -              -              -              -              -              -                 -              -              44,352.00                0 44,352 $6,350,763 $0 $6,350,763

Management Management

Hourly Breakdown

Design

Overall general and technical 
design, including participation in 
design discussions with State 
sponsors, the Consortium, 

Build Develop Enhancements

System Test Test Enhancements

Performance Performance Testing

Training Training/OCM
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Project System Change 
Request ("SCR") Description Target 

Release Total Hours Charges
44,352 $6,350,763

CalSAWS Interface

CA-265904
CA-291335
CA-289657
CA-285230

CARES-FCED 44,352 $6,350,763



4. Hardware and Software Charge

Line Item Description SFY 25/26 Software 
and Support

SFY 25/26 Hardware 
and Support Estimated Tax Estimated 

Shipping/Handling
SFY 25/26
Charges Total Charges

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
1 $0.00 $0.00
2 $0.00

Insert tasks above here. Do not modify this line.
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# Assumptions

1

2

3 SCRs will be implemented in the CalSAWS System in accordance with the development lifecycle and the release management process as documented in the M&E Services Plan Deliverable.

Work for this Change Order includes System Change Requests ("SCR") CA-265904, CA-291335, CA-289657, CA-285230. Work that is executed under SCRs will be approved by the Change Control Board.

The Work performed under this Change Order will be added to and tracked in the work schedule.

Change Order reflects scope and transition needs as currently understood but may need to be refined should there be changes related to:
·         Scope changes related to FCED
·         Change in duration or timing of milestones
·         Discovery, during transition, of requirements not currently captured in their entirety in the SCRs

M&E One-Time Services Charges will be conducted and invoiced on a monthly basis according to the rates and charges in the pricing schedule up to the Total Change Order Charges.

The Total Change Order Charges table set forth in the "1. Charges Summary" worksheet shows Deloitte’s price for the Work performed under this Change Order. Any Work requested beyond the Total Change Order Charges will be mutually agreed to in writing via future Change 
Order.

4

5

6
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